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Becoming project manager  
 

 
 

 
   
   
 
 
 
 
 
 
 
 
 
 Becoming a project manager means mastering the different concepts of project management, 
understanding the mechanisms of group dynamics, and assuming one's own leadership role. 
This training course provides all the tools you need to leave confident in your ability to become 
a project manager. 
 
 

Overall pedagogical objective    
 
 

Master project management and leadership 
 
 
 

Specific pedagogical objectives   
 
 

 
• Understand the different approaches to project management (predictive and agile) 
• Initiate a project with a feasibility study  
• Know how to estimate and anticipate risks upstream of project launch 
• Plan your project using a project charter (including budget and tools) 
• Define your position as project manager 
• Manage project progress  
• Communicate on your project 

 
 
 
 
 
 

 
Length:   2 days 
Venue:   Your facili8es/Online 
Calendar:  TBA 
Group size:   5 to 15 persons 
Target audience:  Ph.D. students, administra8ve staff 
Trainers:  Marine Pansu, Aneline Dolet, Georges Pillegand-Le Rider 



 
 

   contact@almformation.com 
 
 

2 

Teaching method   
  
 
We offer a participative training approach that allows everyone to express and share their 
ideas. In this way, doctoral students can discuss their practices and find answers to their 
specific problems. Training is adapted to individual needs.   
 
 
 
 

Programme  
  

 
 

• Presentation of the different approaches to project management (agile and 
predictive), with summary and discussion. This presentation provides an overview of 
the different stages in project management and an understanding of the tools 
involved. Trainees are encouraged to choose a project (alone or in a group) as a 
case study to test the project management tools by phase. 

• Defining the project manager's posture 
• Motivation and group dynamics 
• Managing and resolving complex problems (by testing CPS and co-development 

methods) 
• Oral and written project communication exercises 

 
 
 
 
 


